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USA FENCING 
 
 
MISSION: 
 
To grow and promote the sport of fencing in the United States, honor its rich traditions, and to achieve 
sustained competitive international excellence. 
 
 
 
VALUES: 
 

 Excellence 
 

 Honor 
 

 Team Work 
 

 Inclusion 
 

 Passion 
 
 
 
 
                       Photo Credit: Serge Timacheff / FIE / FencingPhotos.com 

 
WHAT IS USA FENCING? 
 
USA Fencing is the National Governing Body for the sport of Fencing in the United States, and as such, is 
its representative to the United States Olympic Committee (USOC) and the International Fencing 
Federation (FIE). USA Fencing is the central organization that coordinates amateur fencing programs in 
the nation and works to create interest and participation in those programs. USA Fencing has more than 
35,000 members. These include athletes of all ages, coaches, officials, parents, and fans striving together 
to strengthen the sport.  
 
Within the United States, USA Fencing is divided into 67 Divisions. Each Division is an affiliate of USA 
Fencing.  
 
USA Fencing is responsible for the selection and training of teams to represent the USA in international 
competition, including World and Olympic competitions. An equal part of USA Fencing’s mission is 
focused on development of the sport’s grassroots. This is facilitated through sanctioning of tournaments 
and the chartering of member clubs through established divisions.  
 
USA Fencing also conducts regional and national championships for all age categories, developmental 
camps, clinics, and coaches education programs. State and local competition is the major focus of annual 
programming in each of our Divisions. Volunteers, coaches, officials, and parents are the life blood of our 
organization. These leaders set up tournaments, run clubs, organize trips, and coach athletes in their 
local area. 
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CLUB OPERATIONS 

 
 
GETTING STARTED – ADVICE ABOUT GETTING OFF THE GROUND 
 
The decision to start a fencing club should come from love of the sport.  There are various types of 
fencing clubs, including school and university clubs, professional clubs, social clubs and even small after-
school gatherings.  Some clubs originate simply as an alternative to a long commute when there are no 
clubs nearby.   
 
Fencers that want to start a brand new club and don’t have facility space should consider approaching 
local schools to see if they will provide facility space at no charge.  Members can be charged a small fee 
to help pay for the USA Fencing club membership fee, which will cover the cost of insurance.   
 
If you are an experienced coach that wants to start a new club and don’t have the funding to rent facility 
space, consider teaching classes at a local recreation facility.  Contact your local YMCA, Boys & Girls 
Club, or even your local schools and churches, to see if they would be willing to offer free facility space in 
exchange for a percentage of what you earn teaching your classes.  This will allow you to develop a 
group of serious fencers while you generate enough revenue to eventually open or rent your own facility.  
 
Weapons 
 
While your club is just starting out, you may want to focus only on one or two weapons rather than all 
three.  This is particularly true if your coach has a focused area of expertise. When the club has attained 
a level of interest that warrants expansion, you can look to add other weapon programs. 
 
Equipment 
 
A majority of fencing clubs require that members purchase at least a portion of their own equipment, as 
some believe that if members are required to purchase their own equipment they will be more committed 
to their training and more likely to continue in the sport.  Some clubs require that students purchase their 

own Glove & UAP (under arm protector), but allow them 
to rent the mask, foil and jacket.  Allowing club members 
to rent their equipment can provide a small source of 
additional income for a club.   
 
Some fencing suppliers will negotiate discounts with 
clubs, due to the volume of equipment clubs purchase 
and the exposure to members looking to purchase their 
own equipment.  Clubs should consider negotiating 
discounts with suppliers that can also be offered to  
their members. 
 

 
Scoring Equipment 
 
New clubs may find the cost of scoring equipment prohibitive, but this should not prevent your club from 
starting.  If your members are beginners they can learn the concepts without the electricity.  You may find 
it easier to start “dry” without electricity and as your membership and funding grows, electric equipment 
can be purchased.  Scoring equipment may also be shared among clubs for the sake of hosting 
tournaments. 
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Coaches 
 
To attract coaches and also keep them, it may be a good idea to allow them to function as independent 
contractors teaching independent lessons. Many of your members may be interested in taking private 
lessons if that option is made available. For lessons at your club, you may need to pay the coaches as 
employees if you are providing space and direction.  Tax accounting for contractors is tricky. A good 
source for all types of tax related and small business information is the IRS website www.irs.gov.  
 
 
Starting Your Club as a Business 
 
There are several things to consider if you 
plan to operate your fencing club as a 
professional business. One of the first 
major decisions you will need to make as 
the owner of a club will be deciding on a 
business type (i.e. sole proprietorship, 
partnership, corporation or limited liability 
company). Each business type has its own 
advantages and disadvantages and you 
should spend some time considering these 
when making a decision.  
 
In general, there are five factors that should 
take part in your decision: 

 
1) Legal Liability - Can you alone afford the possible risk? 
2) Tax Implications - How can your tax burden be minimized? 
3) Start Up Cost - The cost of incorporation vs. the lower cost of a sole proprietorship. 
4) Flexibility of Ownership - Who will have control over business decisions? 
5) Future Needs - Who will the business go to when you retire, die or sell? 

 
 
Special Note on Non-profit Organizations 
 
Clubs may also choose to be set up as a non-profit organization under section 501(c)(3) of the Internal 
Revenue Code.  This will relieve the owners of tax liability and is an option if your club meets all of the 
IRS requirements.  In order to obtain the tax-exempt status, your club will need to submit a detailed 
application to the IRS with several supporting documents. 
 
If you decide to set your club up as a non-profit organization, you should be aware of the implications and 
requirements. One IRS requirement prohibits any person having a personal and private interest in the 
activities of the organization from benefitting from any part of the organization’s net earnings. This means 
that earnings cannot be distributed to the owners or members of the club unless they draw a salary 
similar to any other employees. Furthermore, if your club will engage in any business, such as selling 
products or services, the exemption may be denied.  
 
If your club is interested in this option, you should obtain Publication 557 from the IRS and read it 
thoroughly. You may also want to seek the advice of a professional accountant and/or attorney to assist 
in filing the application and the yearly returns. 
                                                 
 
 
 
 
 

http://www.irs.gov/
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MARKETING 
 
In order for your club to survive in the competitive sports market, you must have a marketing plan that 
includes a clearly defined strategy for attracting new members, and more importantly, retaining existing 
members.  Without a marketing plan, it will be difficult to build and maintain the membership base that will 
help your club survive and grow.  When developing your club’s marketing plan, think about what tools will 
best reach the people you want to encourage to join your club.  The following marketing tools are 
essential components of any marketing plan. 
 
Brand Identity 
 

 Club Logo: The first step in building your club’s brand identity is designing an official club logo. 
Your logo should be unique and well-designed so that it reflects your club’s mission and aligns 
with how you want your club to be viewed.  Please be aware that unauthorized use of the 
Official USA Fencing Logo is prohibited.     

 
Clubs should consider purchasing stationery and business cards.  Your logo should be printed on 
these items, in addition to all club apparel, staff shirts, promotional materials and all club 
communications, such as emails, newsletters, etc.  Your logo will become a representation of 
your club and should be used wherever possible to build awareness of your club’s identity.      

 
If you need assistance in designing your club logo or other marketing items, Advantage 
Advertising will provide design and printing services to USA Fencing Member and Affiliate Clubs 
at discounted prices.  Please contact Michael Hinnant at (719) 331-1929 or by email at 
youradtwo@yahoo.com.   

 

 Mission Statement/Values: Your club’s mission and values are an important part of your club’s 
identity and will be what attract people to joining your club.  Fencing, like all sports, is fun, safe 
and social, and it provides many physical and emotional benefits for participants.  Your club’s 
mission statement and values should reflect these attributes to help communicate to members 
why they should want to join your club. 

 
Technology 
 

 Club Website: Many people now use the Internet in place of the yellow pages and newspapers, 
so they expect that all organizations will have their own website.  A well-designed, informative 
website is a low-cost and immediate way of communicating to existing and potential members.  
The more people that know about your club, the greater the chances for attracting new members.  
It’s important to keep your website up-to-date and to include your company website on your 
stationary, business cards and other print marketing materials. 
 

 Social Media: Your club can reach a whole new segment of potential members and build a larger 
network of contacts by establishing a social media presence.  Using free social media platforms 
like Facebook, Twitter and YouTube, you can blog, create video podcasts and have 
conversations with current and potential members to increase awareness of your club.     

 
Press Releases 
 
The best way to publicize your club opening, in addition to other major club news and events, is to send a 
press release to your local media outlets.  You may want to consider hosting a grand opening event, as it 
may help generate more buzz and increase the likelihood of the local media covering your club opening.  
This will create more awareness in the community, while also giving media outlets the opportunity to 
attend your event.     
 
When writing a press release, provide all the basic information needed to write a story, as the purpose is 
to encourage the local media outlets to generate a feature story. Send your press releases to your local 
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newspapers, magazines, radio stations, television stations, etc.  They can be emailed, faxed or mailed to 
the appropriate assignment editors at each outlet, which can be found on the publication’s website or by 
calling the publication directly.  The following three items should be included on all press releases. 
 

1. Name and address of your club and your contact details, including name, phone number and 
email address. 

2. The date when you want the press to publish the release. 
3. Background information on your club and the event you are publicizing. 

 
Press releases can also be used to announce other newsworthy items, including new club programs, 
individual accomplishments by your fencers, or tournaments and events held at your club.  If you have 
concerns about writing or sending your own press releases and have funds allocated toward a marketing 
budget, there are several companies that offer affordable marketing services for small businesses, 
including press release writing and targeted press release distribution.  Cost will vary based on the 
company and the services provided, but include services such as PR Newswire’s IReach ($129 per 
release, https://ireach.prnewswire.com). 
 
Sample press releases can be found in the Appendix on pages 24-27. 
 
 
Marketing/Outreach Programs 
 
Club owners often experience difficulty in finding ways to expand and attract new members to their clubs 
and to the sport of fencing.  Community outreach activities and marketing programs that target specific 
groups of people within the community are a great way to introduce your club to new individuals.  Every 

club should consider participating in some form of 
outreach, as the exposure to large groups of people 
can provide the opportunity to showcase the 
organization and establish an identity within the 
community.  
 
We’ve included some examples of popular 
marketing and outreach programs that many of our 
current fencing clubs have employed within their 
clubs and communities.  In addition to attracting 
potential new members to your club, many of these 
programs can also serve as additional sources of 
revenue if organized properly. 

                       Photo Credit: Profencing / profencing.org 

 

 Birthday Party Program:  Birthday parties are a great way to attract potential new members with 
no experience or knowledge of fencing.  These parties often consist of a brief training session 
taught by one of the club’s coaches, followed by supervised fencing.  There is little cost 
associated for the clubs, as the free one-time trial lesson membership offered by USA Fencing 
provides insurance coverage for all attendees, provided they complete a trial lesson form.  In 
addition, clubs can build-in other revenue-generating opportunities, such as catering packages, 
merchandise sales, etc. 

 

 After-School Programs:  Instead of waiting for people to come to your club, why not try going to 
them?  Many clubs offer after-school programs at local middle schools and high schools to 
provide training and instruction for students right at their own schools.  Programs can be 
structured to fit a club’s schedule and often consist of weekly or bi-weekly classes over a one or 
two-month period.  In addition to providing exposure for the club within the community, these 
programs can also provide clubs with a pool of new fencers who may be interested in moving on 
to club membership after completing the instructional class. 

 

http://www.ereleases.com/write.html
http://www.ereleases.com/submit.html
https://ireach.prnewswire.com/
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In order to participate in an after-school program and be covered under the USA Fencing 
insurance policy, all participants are required to become members of USA Fencing.  Participants 
may purchase a Non-Competitive membership for $5, which clubs often choose to include in the 
registration fee.  Please contact k.bowen@usfencing.org to find out how USA Fencing can help 
you start an after-school program in your community.   
 

 Programs/Partnerships with Other Community Organizations:  Similar to after-school programs, 
clubs should consider offering programs at other organizations within the community, such as the 
YMCA, Boys and Girls Club or other community recreation facility.  These organizations are often 
looking to introduce new programs and may be willing to partner with your club to offer a fencing 
program at their facility.   

 
Clubs should also consider reaching out to community organizations that often look to schedule 
recreational activities, including Boy Scout and Girl Scout programs, church youth groups, etc.  
These groups may be interested in scheduling a one-time event similar to a birthday party, or 
possibly even an after-school program of their own. 

 

 Camps/Clinics:  Many fencing clubs offer camps or clinics to provide more intensive training, 
teach specific skills or weapons, or to provide a fun activity for kids while they are on break from 
school.  Summer camps, winter break camps and overnight camps are all examples of programs 
that clubs can offer at their own clubs or other community facilities in order to recruit new 
members, as well as generate revenue for the club during off-peak times.        

 

 Veteran Fencers Program:  Fencing isn’t just a youth sport and it’s wise for clubs to develop a 
veteran fencers program for competitive and/or recreational adult fencers.  Adult classes or 
programs can be offered during the day or late in the evening, which can also help maximize 
facility usage.  A successful adult program can also provide an additional avenue for developing 
club coaches who can teach additional programs, classes and camps, thus producing more 
revenue for the club.     

 

 Wheelchair Program: Fencing 
for athletes in wheelchairs was 
first introduced by Sir Ludwig 
Guttmann in 1953 and has 
been a part of the Paralympic 
program since 1960. USA 
Wheelchair Fencing is held at 
various North American Cup 
tournaments. In addition, the 
Wheelchair National 
Championship is held each 
year in April.  
 
Athletes compete in 
wheelchairs that are fixed to 
the floor.  Though they rely on 
ducking, half-turns and leaning                                       Photo Credit: Ginny Boydston 
to dodge their competitors' touches,  
fencers can never raise up from the seat.  The first fencer to score five touches is declared the 
winner.  Athletes play the best out of three rounds. For more information on how to begin 
wheelchair fencing in your club, please email information@usfencing.org. 
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TOURNAMENTS 
 
The indispensable element needed to hold a fencing tournament is a group of competitors.  Notice of time 
and place where the tournament is to be held, as well as entry requirements, operating & safety rules and 
any special conditions should be available to all members of the clubs well in advance of the date.  
 
Equipment 
 
For a USFA Division sponsored tournament proper and acceptable attire must include a plastron (an 
underarm garment), full jacket, glove and mask in good condition. For electrical events, fencers must 
have a minimum of two working weapons and two body cords. 
 
Bout Committee 
 
If possible, a meet manager/Bout Committee Chair should be assigned for each competition. This person 
is responsible for running the entire event, from unlocking the doors in the morning to locking them at the 
finish. This person should have others (the rest of the Bout Committee) to help him or her; at least one 
person in charge of setting up equipment and strips and one person to take registration and entry fees.  
 
Membership Requirements 
 
A competitor in any Division event MUST be a competitive member of the USFA. Failure to rigorously 
enforce this rule could make your tournaments invalid. Membership cards need to be shown at check-in 
at any Division or Section sponsored competition. Fencers must hold a competitive USFA 
membership in order to be eligible to fence in any Division or Section sanctioned competition.  
 
Sanctioned Tournaments 

In order for a club to host a USAF sanctioned 
competition, at which competitive members can 
earn classifications, the event must first be 
sanctioned by the Division.  Clubs must have 
proper insurance coverage for the duration of 
the event and the competition must be 
conducted in accordance with current USFA 
rules in order for a Division to sanction the 
event. Sanctioned competitions must be 
included in the Division’s official schedule 
emailed to the members and/or posted on the 
Division’s web site, and USFA 
safety requirements must be followed at all 
USFA sanctioned competitions. 
 
Please consult the USFA Operations Manual and the USFA Rules Book for more information regarding 
the requirements for hosting a sanctioned competition. 
 
Hosting A National Event 

USA Fencing will accept bids from any Club, City, CVB or Sports Commission interested in hosting a 
national tournament. The bid must provide facilities; commit services, supply personnel and value-in-kind 
donations to make a tournament successful for the participants, the host and USA Fencing. The range of 
tournaments and the flexibility that USA Fencing offers in sharing responsibilities provides hosts with 
various levels of involvement. For more information, please refer to the current USA Fencing Bid Packet.  

http://www.usfencing.org/page/show/698382-usa-fencing-national-bid-packet. 

 

http://www.usfencing.org/page/show/698382-usa-fencing-national-bid-packet
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USA FENCING CLUB MEMBERSHIP 
 
 
CLUB MEMBERSHIP TYPES 
 
Member Club:  Member clubs receive insurance coverage through the USFA policy. All members of the 
USFA Member Clubs must be individual members of USA Fencing, and all coaches must be 
Professional Members of USA Fencing. 
 
Affiliate Club: Affiliate clubs are allowed to send teams to Championship Team Competitions (at Junior 
Olympic Fencing Championships, Division I National Championships and USA Fencing National 
Championships), but they do not participate in the USFA insurance program and have no liability 
coverage through USA Fencing.  All coaches must be Professional Members of USA Fencing. 

Other than the insurance coverage, benefits will be the same for Member and Affiliate clubs.  USA 
Fencing wants clubs to have the insurance that works best for their business and operations situation, 
and affiliate clubs will not be penalized for choosing not to participate in the USA Fencing Club 
Membership insurance program. 
 

 
 
BENEFITS OF CLUB MEMBERSHIP 

 
Member Clubs: 
Website listing  
Certificate of Membership & Sticker  
American Fencing Magazine: Quarterly Subscription  
Right to Field a Team at National Championships  
$1M* General Liability, $3M* Umbrella Insurance Coverage 

Affiliate Clubs: 
Website listing  
Certificate of Membership & Sticker  
American Fencing Magazine: Quarterly Subscription  
Right to Field a Team to National Championships 

 
 

Photo Credit: Amy Timacheff / FIE / FencingPhotos.com 
 

 
CLUB MEMBERSHIP APPLICATION 
 
To become a club member, clubs should submit a completed 2013-2014 Club Membership Application to 
the USA Fencing National Office via email, mail or fax.  The fee for Affiliate Clubs is $50 and the Member 
Club fee is $400.   
 
The club membership year coincides with the fencing season which occurs between August 1 and the 
following July 31.  All dues are payable on application for club membership and thereafter on or before 
the next membership year begins.  Membership dues are not prorated at any time. 

The 2013-2014 Club Membership Application form is available on the USA Fencing website at: 
http://www.usfencing.org/page/show/698119-clubs 

                                                     

 

http://www.usfencing.org/page/show/698119-clubs
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INSURANCE INFORMATION 
 
The USA Fencing insurance carrier is K&K Insurance, a recognized leader of sports insurance programs.  
The USA Fencing Insurance policy provides Member Clubs with Commercial General Liability, Excess 
Liability and Accident Medical insurance.  To continue to offer club insurance coverage, USA Fencing 
requires individual membership by all club members in order for a Member Club to be covered under the 
policy.  The secondary accident/medical insurance that is provided to all individual members provides 
better protection for the individuals, clubs and organization.   

A summary of our policy and coverage limits is listed below.  For more information on insurance 
coverage, please contact the USA Fencing National Office at information@usfencing.org or 
719.866.4511. 

Commercial General Liability provided by National Casualty Company (A+ Rated)  
 

This coverage is designed to pay those sums that the insured becomes legally obligated to pay for suit 

arising from third party bodily injury or property damage claims. There is no deductible for this coverage.  

 

General Aggregate Limit ............................................................... None  

Each Occurrence Limit .................................................................. $1,000,000  

Personal Injury and Advertising Injury Limit ................................ $1,000,000  

Products-Completed Operations Aggregate .................................. $2,000,000  

Legal Liability to Participants ........................................................ $1,000,000  

Sexual Abuse and Molestation – Each Occurrence ....................... $1,000,000  

Sexual Abuse and Molestation – Aggregate .................................. $2,000,000  

Damage to Premises Rented to You Limit..................................... $ 300,000  

Premises Medical Payments Coverage .......................................... $ 5,000  

 

Excess Liability provided by National Casualty Company (A+ Rated)  
 

General Aggregate Limit (where applicable)................................. $3,000,000  

Each Occurrence Limit .................................................................. $3,000,000  

 
Notable Exclusion for USFA Member Clubs: Premises liability for any club with owned or leased space where 

the club is responsible for the premises 24 hours a day, outside normal operating hours and for claims, suits or 

causes of action that occur at any time other than during club sanctioned activities.  

 

Accident Medical for Participants provided by Nationwide Life Insurance Co. (A+ Rated)  
 

Nationwide will pay excess over and abuse any amount(s) paid or payable under any other insurance plan 

or union welfare plan, or prepayment arrangement, any federal, state or other governmental plan or law, 

whether provided on an individual basis or by membership in an association whether insured or 

uninsured, incurred as a result of any one accident up to the maximum benefit indicated below and subject 

to the deductible.  
 

Accident Medical – Excess Limit .................................................. $25,000  

Physical Therapy (inside limit) ...................................................... $ 2,500  

(Limit is per policy term - $100 per visit)  

Durable Medical Equipment (inside limit) .................................... $ 1,000  

Accidental Death & Specific Loss ................................................. $ 5,000  

Deductible – Per Claim (Disappearing) ......................................... $ 500  

Benefit Period ................................................................................ 104 Weeks 

mailto:information@usfencing.org
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INSURANCE COVERAGE 

What are the requirements needed in order to be covered under the USA Fencing Insurance policy? 

 Current club membership 

 All club members or participants must be individual members of USA Fencing  

 Member clubs must abide by the Safe Sport policy, which requires that all Affiliate and Member 
employees, independent contractors and volunteers over the age of 18, club owners, Board of 
Directors and administrators with routine access to children must be Professional or 
+Professional members of USA Fencing, which includes passing a background screen 

  
What activities are covered? 

 Approved and/or sanctioned events 

 Organized and supervised practices held in conjunction with approved and/or sanctioned events 

 Activities that are directly related to fencing operations 

 Programs (camps, clinics, demonstrations, after school programs) held outside primary club 
location if ALL participants are individual members of USA Fencing  

 
Are there any exclusions under the USA Fencing insurance policy? 

 Yes, the following activities, situations and circumstances are excluded from coverage: 
o The policy does not include premises coverage.  Clubs who lease or own facilities on a 

24-hr basis and have property exposure should consider additional coverage during the 
time when fencing activities are not occurring. 

o Spectators are not covered under the policy.  Non-USA Fencing members who are 
attending a sanctioned fencing activity would not be covered under the secondary 
accident/medical coverage. However, Member Clubs are covered if a spectator enters 
the premises, is injured and brings a lawsuit – as long as the spectator is on premises to 
attend a sponsored/approved activity of USA Fencing. 

o If a club coach is a professional member and is providing lessons to non-members, the 
program and coach are not covered.  USA Fencing would recommend purchasing 
another policy to provide general liability and medical coverage for participants to cover 
these activities.  Our office can provide information on optional Coaches and Clinic 
policies. 
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ONE-TIME TRIAL LESSON MEMBERSHIP 
 
USA Fencing allows clubs to offer a free, one-time trial lesson membership for prospective members.  In 
order for a one-time trial lesson to be covered under the USA Fencing Insurance policy, individuals are 
required to complete a trial lesson form.  Clubs can either submit the completed form to the National 
Office or report monthly through a spreadsheet to the National Office on the number of trial lessons that 
were completed, keeping the individual paper applications on file with the club. 
 
All one-time trial memberships are intended for practices and development purposes ONLY, such as club 
practices, clinics or other events.  Trial memberships are not meant for ANY type of USA Fencing 
competition.   

 
If a club offers a beginner class that only lasts X number of weeks, individual membership is still required.  
If a participant is enrolled in a fencing class or activity beyond a one-time trial lesson, the participant must 
become an individual member of USA Fencing in order for the club to be covered under the USA Fencing 
policy. 
 
 

                                             
 
 
 
 
CERTIFICATES OF INSURANCE 
 
After a club membership application has been processed, member clubs may request to receive a 
Certificate of Insurance.  This proves that your club has liability coverage and states limits.  Many facility 
owners/operators will ask for this proof as a condition of a club using the facility. 
 
Clubs may also request a certificate naming an Additional Insured.  Schools, school districts and facility 
owners/operators often ask to be named as an Additional Insured.  These entities are extended the same 
coverage as a Member Club, provided all coverage requirements are met. 
 
To request a Certificate of Insurance or a certificate naming an Additional Insured, please contact the 
USA Fencing National Office at information@usfencing.org or 719.866.4511. 
 
 
INSURANCE FORMS 
 
The 2013-2014 Insurance Claim Form and 2013-2014 Trial Lesson Form are available on the USA 
Fencing website at: http://www.usfencing.org/page/show/698119-clubs. 

                           

                                        

mailto:information@usfencing.org
http://www.usfencing.org/page/show/698119-clubs
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SAFE SPORT 
 
 
USA FENCING SAFE SPORT POLICY 
 
Over the past three years, USA Fencing has been developing our Safe Sport program, with a focus on 
providing a safe environment for all of our athletes.  The commitment began with the formation of the 
Athlete Protection Task Force, later renamed the Safe Sport Task Force (SSTF).   The SSTF, consisting 
of coaches, athletes, parents and others, worked closely with the United States Olympic Committee 
(USOC) and other groups to review the current youth protection standards in sports and other activity 
areas.  
 
Recently, the USA Fencing Board of Directors 
took an important step forward by adopting the 
USA Fencing Safe Sport Policy. This document 
builds on existing policy, defines areas of 
misconduct, expands background screen 
requirements, outlines best practices policies 
and includes information on how to report Safe 
Sport issues. You can read the USA Fencing 
Safe Sport Policy in its entirety at 
http://www.usfencing.org/page/show/892379-
safe-sport.   
  
All Affiliate and Member Club employees, 
independent contractors and volunteers over the 
age of 18 must be USA Fencing Professional 
Members prior to such employees, independent 
contractors, and volunteers having access to youth participants. Under the policy, USA Fencing will not 
authorize or sanction any employee or volunteer who has routine access to children unless that person 
consents to be screened and passes a criminal background screen conducted by USA Fencing through 
the Professional Membership program. 
                                          
 
 
 
SAFE SPORT ONLINE TRAINING  

USA Fencing is pleased to announce that a partnership has been formed with the United States Olympic 
Committee to offer Safe Sport training for coaches, volunteers, referees and staff. The online training is 
offered at no additional cost to USA Fencing members and is easily accessed online at 
http://training.safesport.org/.  The training is approximately 90 minutes in length and is divided into four 
sections with online videos followed by a short test at the end of each segment. 

At this time the Safe Sport training is optional, but we are encouraging all coaches to participate in the 
online training.  It is our goal to educate all members on Safe Sport in order to maintain a safe and 
healthy competition environment for every USA Fencing participant.  All USA Fencing professional 
members who complete the training and pass the test will be recognized on the USA Fencing website.  
Additional information will be released in 2014 regarding the Safe Sport training requirements for 
coaches, referees, staff, etc. during the 2014-2015 season. For additional information, please contact the 
National Office at 719.866.4511 or information@usfencing.org. 
 
 
 
 

http://www.usfencing.org/page/show/892379-safe-sport
http://www.usfencing.org/page/show/892379-safe-sport
http://training.safesport.org/
mailto:information@usfencing.org
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BACKGROUND SCREENS  
 
Who must complete the background screen process? 

 All USA Fencing directors, staff members, division officers, committee/task force members and 
national team staff 

 Officials and volunteers at all USA Fencing sanctioned events that have direct access to minors 
participating in such events. This includes persons who interact directly and frequently with 
athletes as part of their duties, e.g., event administrators, referees, bout committee members. 

 All affiliate and member club coaches, independent contractors, owners, board of directors 
members and administrators 
 

*No one is automatically disqualified from acting on a committee or serving as a division officer merely 
because he or she has not been screened.  Because the background screen policy is newly adopted, the 
committees and USA Fencing must continue to operate during the transition period.  However, USA 
Fencing can take action if an individual refuses to consent to the background screening. 

 
Are minors required to have a background screen on file? 

 No, individuals under the age of eighteen (18) are not required to complete a background check 

 This applies to minors who are acting as coaches, officials, volunteers or other roles that would 
otherwise be included in the background screen category 

 
Are foreign guest coaches or referees required to have a background screen? 

 Yes, the Safe Sport background screen policy applies to all coaches and referees participating in 
the USA Fencing sanctioned events or activities, including guest coaches and referees 

 Please contact the National Office at information@usfencing.org for additional information 
regarding a background screen for a non-citizen of the United States without a social security 
number 

 The cost of completing a foreign background screen will vary 
 
Are coaches at college affiliate clubs that do not work with minors required to pass a background screen? 

 Yes, the Safe Sport policy covers all athletes and participants and all clubs and coaches affiliated 
with USA Fencing must adhere to the background screen policies 

 
What membership type is needed to complete a background screen? 

 Currently, USA Fencing is managing the background screen process through the membership 
type of Professional or + Professional and both include the cost of the background screen 

 You may add the + Professional, which includes the cost of the background screen, to any 
membership type 

 
What company does USA Fencing utilize for the background screens? 

 USA Fencing has a contract with the National Center for Safety Initiatives 
(http://www.ncsisafe.com/) to serve as the background screen provider for the organization 

 NCSI is the ONLY background check accepted by USA Fencing and while we respect the 
background check policies of other organizations, we cannot as a matter of policy accept 
background checks from other agencies 

 
What information from the screen does USA Fencing have access to? 

 USA Fencing receives a “Green Light” or “Red Light” notification, but does not see additional 
information unless a specific request has been made 

 A credit check is not completed on anyone going through the background screening process 
 
How long is the background screen valid? 

 Background screens are currently valid for two (2) years 

 As long as you have a current screen on file, you will show up on the list of members with a 
current background screen 

mailto:information@usfencing.org
http://www.ncsisafe.com/
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CLUB PROGRAMS 
 
 
DESIGN DISCOUNT PROGRAM 

USA Fencing has partnered with Advantage Advertising to provide Member and Affiliate clubs with 
discounted rates for design and printing services.  A well-designed marketing strategy is essential to a 
club’s success, and we hope all clubs will consider taking advantage of this great resource.  The following 
is a list of the services available to you through Advantage Advertising. 

 Creation of official club logo for only $95  

 Update of existing club logo starting at $25 

 Design of club business cards starting at $25, or design and printing of 1,000 cards for only $125 

 Design of official club stationery or letterhead starting at $25, or design and printing of 1,000 
pages for only $200 (matching envelopes available) 

 Design of club event, clinic or promotional flyers starting at $35 (full color, bw, and web ready) 

 Design of tri-fold brochures for only $75 (2 side, full color, with gloss finish), or design and printing 
of 1,000 brochures for only $275 

 Custom designed postcards to mail to parents, coaches, etc. starting at $25, or design and 
printing of 1,000 cards for only $200 

 Design of promotional advertisements for local newspaper or publications starting at $25 

 Design and printing of newsletters, posters, signs, banners, stickers & labels 

 E-marketing 

 And much more… 

For more information, or to place an order for your club, call Michael Hinnant at (719) 331-1929 or contact 
by email at your.adtwo@yahoo.com. 

                                                

 

                                

mailto:your.adtwo@yahoo.com
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FUNDRAISING PROGRAM IDEAS 
 
As with any business, there are expenses involved with running a successful fencing club and income 
must be generated to offset those expenses. Fundraising is a great way for clubs to help cover the cost of 
expenses incurred by the club related to daily operations, equipment, travel, etc.  Fundraising comes in 
many different forms, and what works for one club may not work for another.  The best fundraising ideas 
are those that are creative and fun for the clubs while also providing value for the donors.   
 
The following is a list of fundraising ideas we encourage clubs to consider when deciding what types of 
fundraising activities might work for them. 
 

Sponsorships 

 Find a company that might be interested in sponsoring your club for a season or for individual 
competitions and/or events 

 Find smaller local merchants or businesses that might be interested in making a contribution 
(if you incorporate and apply for a non-profit organization status, the donors’ contributions 
may be tax deductible) 

 If you host tournaments, consider designing programs to sell advertising space 
 

Grants 

 Research and seek grants from corporations and/or foundations for specific club needs 
 
Sales 

 Club Merchandise: Clubs should consider selling branded merchandise and/or equipment at 
practices, tournaments and community events to generate a profit 

 Concessions: Concessions sales at tournaments are a great revenue generator for clubs, but 
clubs should also look for opportunities to sell concessions during events at outside venues, 
such as local sporting events, concerts, etc.  Many organizations offer this opportunity as a 
fundraiser for schools, sports teams and other groups.   

 Coupon Books/Cards 

 Candy Sales 
 

Events 

 Tournaments: Hosting tournaments can be very profitable for clubs, provided the 
tournaments are properly organized and well-run.   

 Silent Auctions: Seek donation items from local merchants to use as auction items 

 Car Wash 

 Spaghetti Dinner 

 Garage Sale 

 Bake Sale 
 
*In the right location these can all be good revenue producers with little or no investment.  
Consider using a large parking lot either at a local school or church. 
 
 
 

 
ADDITIONAL CLUB RESOURCES 
  

 Club Banners: All member clubs have the option to purchase an official USA Fencing Member 
Club banner, personalized with your club name and the current membership year.  Please 
contact information@usfencing.org for more information or to request an order form.   
 

 Membership Lists: If your club is hosting a tournament and you would like to request a copy of 
the current membership list for verification purposes, please contact information@usfencing.org. 

mailto:information@usfencing.org
mailto:information@usfencing.org
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USA FENCING PROGRAMS  

ALL-ACADEMIC TEAM 

Encouraging a high level of academic achievement in our young athletes is as important as encouraging 
their athletic achievement. Motivation for this achievement, while intrinsically driven, can be enhanced 
through recognition by USA Fencing. 

USA Fencing has therefore established the following All-Academic Recognition Award Program to be 
presented annually at the Summer Nationals Championship. 

There are three program levels open to all students enrolled in an accredited high school program. Home 
schooled athletes are also eligible. Athletes do not have to qualify to Junior Olympics or Summer 
Nationals to be eligible. 

1. First Team USA Fencing All-Academic Team - students with a cumulative GPA of 3.85 or 
higher shall be named "First Team USA Fencing All-Academic.” 

2. Second Team USA Fencing All-Academic Team - students who demonstrate the 
scholastic ability to post a cumulative GPA of 3.7 to 3.84 shall be named "Second 
Team USA Fencing All-Academic.” 

3. Honorable Mention USA Fencing All-Academic Team - students who demonstrate the 
scholastic ability to post a cumulative GPA of 3.5 to 3.69 shall be named "Honorable 
Mention USA Fencing All-Academic.”  

The USA Fencing All-Academic Team Program is 
sponsored by Absolute Fencing. Absolute Fencing offers 
$10,000 in scholarships to individuals through the All-
Academic Team Program. 

For more information about the USA Fencing All-Academic Team Program, please email 
Information@usfencing.org or call (719) 866-4511. 
 
 
CONNOR PORTER MEMORIAL SCHOLARSHIP 

The Connor Porter Memorial Scholarship was created in 2013 through a generous donation from 
Connor's family members - Trish and Shannon Porter.   

Connor passed away on July 26, 2012 in a plane crash with his father, Pat, and another friend shortly 
after winning bronze in the Division III foil event at the Summer Nationals in Anaheim. Connor had many 
friends in the fencing world and was well known for his sportsmanship and encouraging others.  

Connor's father, Pat Porter, was a two-time track Olympian (1984, 1988) and his mother, Trish King 
Porter, was a high jumper on the 1988 U.S. Olympic Team.   

Two scholarships are awarded annually - $2,000 each for one male and one female high school student.  
To be eligible for the scholarship, candidates must be members of USA Fencing and submit a 
recommendation letter from a coach, teacher or school administrator. No grades need be submitted as 
grades will not be considered in determining the winners of the scholarship.  

In addition, all applicants must complete a 350-400 word essay on a new topic each year.  For more 
information about the Connor Porter Memorial Scholarship, please email Information@usfencing.org or 
call (719) 866-4511. 

mailto:Information@usfencing.org
mailto:Information@usfencing.org
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VOLUNTEERS  
 
 
RECRUITING VOLUNTEERS 
 
Many sport organizations, including fencing clubs, rely on parents and volunteers for a majority of the 
work they do.  There are several benefits to having an effective volunteer program and due to the amount 
of work a dedicated group of volunteers can potentially provide, all clubs should consider the importance 
of this valuable resource.  Finding a dedicated group of volunteers can be difficult, but if clubs use the 
right approach to recruiting their volunteers, the benefits will outweigh the challenges.  
 

 
 

Photo Credit: Serge Timacheff / FIE / FencingPhotos.com 

 
Benefits to Having an Effective Volunteer Program 
 

 Club owners and coaches will have more time to focus on athletes 

 Volunteers come from diverse backgrounds and provide specialized knowledge and skills 

 Volunteers can offer a fresh perspective and bring enthusiasm for the work they are doing 

 Community networking leads to more exposure for your club 

 Increased involvement by volunteers can lead to the development of new leaders and coaches 
 
Tips for Recruiting and Keeping Volunteers 

 Develop specific roles and target individuals with relevant skills 

 When enlisting volunteers clearly articulate the expectations and time commitment needed 

 Be willing to delegate responsibilities and fully utilize the skills volunteers have to offer 

 Screen potential volunteers to ensure they are suited for the work that will be assigned to them 

 Train volunteers and provide them with all the information they need to complete their work 

 Understand that good planning and organization will help you keep good volunteers and stop 
potential problems before they happen 

 Maintain consistent communication with all volunteers to ensure they are on task 

 Use positive reinforcement and say “thank you.” 

 Create incentives, and reward volunteers for their efforts and achievements 
 

**Under the Safe Sport policy, USA Fencing will not authorize or sanction any employee or 
volunteer who has routine access to children unless that person consents to be screened and 
passes a criminal background screen conducted by USA Fencing through the Professional 
Membership program. 
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COMMUNICATING WITH VOLUNTEERS 
 
Effective communication with your volunteers will help your program function more smoothly and 
efficiently.  Volunteers must be well informed in order to provide the maximum benefit.  Several tools can 
be used to foster better communication, which will improve the working relationship between a club and 
its parents and volunteers. 
 
 
Effective Communication Tools 
 

 Meetings 

 E-mail Blasts 

 Newsletters 

 Social Media (Facebook, Twitter, 
YouTube) 

 Volunteer Bulletin Board 

 Volunteer Handbook 

 Committees/Task Forces 

 Open Houses 
 
 
Parent Orientation Meetings                           Photo Credit: New Amsterdam Fencing Academy / nyfencing.com 
 
Clubs should host at least one parent orientation meeting each year, as early in the season as possible.  
In addition to providing clubs with an opportunity to recruit potential volunteers, these meetings allow you 
to introduce new parents to your club and to the sport of fencing.  This can be a great way to keep 
parents informed, while also cutting down on the time club owners and coaches would spend 
communicating the same information to parents individually.  If possible, your parent orientation meetings 
should be held at your club to give parents the chance to familiarize themselves with the facility and 
answer any questions they might have about your club operations.   
 
A parent orientation meeting should begin with an introduction of all club coaches, including an 
explanation of each coach’s background and experience related to fencing.  The meeting should also 
include a brief explanation of your club’s history and a detailed explanation of your training program and 
philosophy, including any expectations related to the fencers’ behavior and performance.  You may want 
to consider including a fencing demonstration to help the new parents better understand and appreciate 
the sport, with someone explaining the different techniques and scoring procedures throughout the 
demonstration.  If a live demonstration is not feasible due to spacing concerns or other reasons, a video 
demonstration can also be shown or distributed. 
 
Equipment needs and safety concerns are also very important topics that should be discussed during a 
parent orientation meeting.  A demonstration illustrates these topics as well, so immediately before or 
after the demonstration would be an ideal time to introduce either or both of these topics. 
 
The final, and most important, component that clubs should provide at a parent orientation meeting is an 
opportunity for parents to ask questions, ideally with a scheduled question-and-answer session at the 
conclusion of the meeting.  If any topics or questions were not covered during the meeting, it’s likely they 
will be addressed and answered during this time. 
 

 
 
 
 
 



USA Fencing | 4065 Sinton Road, Suite 140, Colorado Springs, CO 80907 | 719.866.4511 | usfencing.org 

- 20 - 

 

APPENDIX 

 
 
LINKS 
 

 Official USA Fencing Website - http://www.usfencing.org/ 
 

 Safe Sport Policy - http://www.usfencing.org/page/show/892379-safe-sport 

 

 Safe Sport Online Training - http://training.safesport.org/ 
 

 USA Fencing Athlete Handbook - http://www.usfencing.org/page/show/695206-athlete-handbook 
 

 USA Fencing Operations Manual - http://www.usfencing.org/page/show/695207-operations-manual 
 

 USA Fencing Rulebook - http://www.usfencing.org/page/show/695208-rulebook 
 

 Club Membership Application - http://www.usfencing.org/page/show/698119-clubs 

 
 Insurance Claim Form - http://www.usfencing.org/page/show/698120-insurance 

 

 One-Time Trial Lesson Form - http://www.usfencing.org/page/show/698120-insurance 

 

 USA Fencing All-Academic Team - http://www.usfencing.org/page/show/695071-usa-fencing-all-

academic-team 
 

 Connor Porter Memorial Scholarship - http://www.usfencing.org/page/show/1134260-connor-porter-

memorial-scholarship 
 

 
 
RECOMMENDED RESOURCES 
 
The following pages include forms and sample guides you will find helpful in starting and operating your 
fencing club. 
 

 Sample Press Release (Club Opening) 
 

 Sample Press Release (New Club Program Announcement) 
 

 Sample Budget Worksheet 
 

 Sample Club Operations Checklist 
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http://www.usfencing.org/page/show/695206-athlete-handbook
http://www.usfencing.org/page/show/695207-operations-manual
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Sample Press Release (Club Opening) 

MEDIA RELEASE    

ATTN:   

Contact: 

John Doe 

Head Coach/Owner 

ABC Fencing Club 

Phone: 800-555-0199 

FAX: 800-555-0198 

E-Mail: John@abcfencingclub.com 

February 25, 2014 

FOR IMMEDIATE RELEASE  

ABC FENCING CLUB TO HOST GRAND OPENING IN MAYBERRY  

 

 

(MAYBERRY, CO) – The ABC Fencing Club (http://www.abcfencingclub.com) will hold a day of free 

fencing classes and demonstrations Saturday, March 15 as part of its grand opening at the club’s new 

facility on Oak Street.  

 

During the grand opening the public will have the opportunity to sample and experience all of the 

programs the club has to offer, with programs designed for children, men and women. The day will also 

feature fencing demonstrations by the club’s coaches, as well as music, food, and the chance to take 

advantage of discounts and enrollment specials for the entire family. 

 

Under the direction of John Doe and a staff of expert coaches, ABC Fencing Club offers fencing 

instruction and programs designed for children, teens and adults of all ages and fitness levels.   

 

According to ABC head coach John Doe, “We’re excited to bring a fencing program to Mayberry.  

Fencing is a sport that excites your imagination and offers a terrific workout.   



USA Fencing | 4065 Sinton Road, Suite 140, Colorado Springs, CO 80907 | 719.866.4511 | usfencing.org 

- 22 - 

 

It’s also a terrific sport that families can do together.” 

 

Classes at ABC Fencing Club will be held on Monday and Tuesday evenings at 325 Oak Street in 

Mayberry.  Beginner adult classes will be held starting March 17
th
 from 6-7pm on Mondays.  Beginner 

youth classes will be held starting March 18
th
 from 5-6pm on Tuesdays.  A new session will begin every 

six weeks.  Fencers can rent all the necessary equipment at ABC Fencing Club. Space is limited.  To 

secure a spot in one of the classes, please register online at www.abcfencingclub.com or call 800-555-

0199. 

 

About the Denver Fencing Center 

ABC Fencing Club, located at 325 Oak Street in Mayberry, offers beginning and intermediate epee and 

foil fencing classes for adults and kids, as well as open fencing.   

 

### 
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Sample Press Release (New Program Announcement) 

MEDIA RELEASE    

Contact: 

John Doe 

Head Coach/Owner 

ABC Fencing Club 

Phone: 800-555-0199 

FAX: 800-555-0198 

E-Mail: John@abcfencingclub.com 

April 7, 2014 

FOR IMMEDIATE RELEASE  

ABC FENCING CLUB ANNOUCES 2014 FITNESS CHALLENGE  

 

 

(MAYBERRY, CO) – The ABC Fencing Club (http://www.abcfencingclub.com) challenges 

Coloradoans to attack, lunge and parry to get fit in 2014.   After a successful grand opening at 325 Oak 

St., ABC Fencing Club continues to add students aged 8 to 75 engaged in the exciting sport of fencing.  

The club leadership attributes this success to the lure of a sport that works the mind as well as the body, a 

combination that helps people stick with their training regimen.   

 

According the ABC Fencing Club head coach John Doe, “Fencing is the perfect sport for people who are 

easily bored by typical exercise programs, since no two bouts are ever the same.  I find that those who 

take up fencing, regardless of their age, tend to stick with it because its challenges are both mental and 

physical.  A Fencer gets so focused on outwitting his/her opponent; they forget that they’re exercising 

vigorously and burning 400 calories per hour.  That’s what makes it so enjoyable.”   

 

Fitness challenge beginner classes are available at the adult, youth, and teen level that will focus on the 

fundamentals of fencing foil (fencing’s primary training weapon) with basic attacks and parries.  A new 

round of intermediate and advanced courses will also begin, with an emphasis on competitive strategy and 
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bout techniques for foil and epee (fencing’s dueling weapon).  As always, sessions of open fencing are 

available each evening for fencers to duel one another.   

 

Spots are still available in many of the ABC Fencing Club spring classes that begin the week of April 

26th.  ABC Fencing Club is open Monday-Thursday from 4pm to 9:30pm, Fridays from 4pm to 7pm, 

9am to 12:30 on Saturdays, and by appointment for private lessons.  Contact John Doe at 800-555-0199 

or visit www.abcfencingclub.com for more information.   

 

About ABC Fencing Club 

ABC Fencing Club, located at 325 Oak Street in Mayberry, offers beginning and intermediate epee and 

foil fencing classes for adults and kids, as well as open fencing.   

 ### 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



USA Fencing | 4065 Sinton Road, Suite 140, Colorado Springs, CO 80907 | 719.866.4511 | usfencing.org 

- 25 - 

 

Sample Budget Worksheet 

ABC Fencing Club 

         Expenses Amount 

 
Revenues    Amount 

Coaching Needs: 

 
$ X 

 
Fees: 

   Head Coach Salary  

 
 X 

 
Membership Fees 

 
$ X 

Part-Time Hourly Assistants   X 
 

Class Enrollment Fees X 

Payroll Taxes & Salary Expense  X 
 

Camp Enrollment Fees X 

Coaches’ Travel Expenses   X 
 

Equipment Rental Fees X 

Prof. Development/Education   X 
 

Total Fees:    $XXX,XXX.XX 

Insurance & Misc.  

 
  X 

 
Birthday Party Program: 

 Total Salary Exp:  $XXX,XXX.XX 
 

Revenue 

  
X 

Facility Rental: 

   
General & Admin Expense (   X ) 

Facility #1 Rental (Club)  X 
 

Birthday Party Net: $XX,XXX.XX 

Facility #2 Rental (School)   X 
 

Tournaments: 

  Total Facility Rental: $XX,XXX.XX 
 

February Tournament Revenue  X 

General & Admin. Expense: 

  
February Tournament Expense  X 

Telephone/Email/Website   X 
 

June Tournament Revenue  X 

Office Supplies & Printing   X 
 

June Tournament Expense  X 

Postage  

  
 X 

 
Tournament Net:  $XX,XXX.XX 

Accounting & Legal  

 
 X 

 
Sponsorships: 

  USAF Registration  

 
 X 

 
XYZ Grocery 

 
X 

Dues/Subscriptions & Misc   X 
 

ABC Bank 

  
X 

Social Events & Awards Day   X 
 

Total prior to Fundraising: $XXX,XXX.XX 

Publicity/Marketing  

 
 X 

 
Fund Raising: 

  Equipment/Apparel  

 
 X 

 
Apparel/Merchandise Sales X 

Total G & A Exp: $XX,XXX.XX 
 

Coupon Book Sales 

 
X 

     
Car Wash 

  
X 

Total Expenses:   $XXX,XXX.XX 
 

Total Fundraising: $XX,XXX.XX 

         

     
Total Revenue:   $XXX,XXX.XX 

         

     
Net Year Revenue (Expense): $XX,XXX.XX 
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SAMPLE CLUB OPERATIONS CHECKLIST 
 
Legal and Business Structure 
 
      Charter and bylaws on file and up to date 
      Legal/business entity paperwork current 
      Tax status documents/filings current 
      Legal contracts reviewed and current (leases, employment, membership, etc). 
 
Club Organization 
 
      Organizational mission statement defined in written form 
      Short and long term goals/objectives defined and written down 
      Management/decision making structure defined and communicated 
      Volunteers recruited (team moms, asst. coaches, drivers, etc.) 
      Club code of conduct developed for coaches, parents, and fencers 
      Program structure defined (practice and competition schedules) 
 
Club Finances and Budgeting 
 
      Financial statements/reporting current 
      Tax returns filed (if applicable) 
      Non USA Fencing insurance policies current (personal property, D&O, auto, etc.) 
      Organizational fees paid (club charter, coach & official memberships) 
      Payroll taxes current (only applicable with paid employees) 
      Facility secured, lease signed (if applicable), and costs defined 
      Fee structure determined 
      Fundraising programs in place 
 
Team Administration 
 
Club communication 
      Electronic Newsletter 
      Handbook 
      Website, Twitter, Facebook, Text message lists, e-mail lists, YouTube videos 
      Club leadership meeting times determined 
      Club calendar posted in facility and online 
      Check on and prepare athlete training kits and arrangements 
 
Educational and orientation program for: 
      Athletes 
      Parents 
      Coaches (certifications, CPR, First Aid, concussion awareness, etc.) 
      Officials (Officiating clinics, developmental opportunities) 
 
External communications, public relations, and promotion: 
     Media contacts list maintained and updated 
     Club communications director appointed 
     Press releases, stats, and pictures sent to media after every meet 
     Club flyer printed and distributed 
 
Medical, Safety, and Risk Management 
 
     First aid kit in practice facility 
     First-aid and CPR training for coaches 
     Risk management checklist completed 
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     Fencers educated to protect partners and those around them while fencing 
     Strip cleaning supplies on hand and strips cleaned between all practices 
     Wall padding and safety zones in place 
 
Team Building Activities 
 
     Socials for parents 
     Non-fencing team activities 
     Side trips and fun activities when traveling to tournaments 
 
Fencer and Volunteer Recognition 
 
     End of season Ceremony/Banquet 
     Fencer of the week/month 
     Most improved 
     Performance awards 
     Volunteer recognition and awards 
 
Raising the Profile of Your Club 
 
     Team Brochure 
     Volunteer opportunities 
     Booths at fairs 
     Posters in schools 
     March in parades 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


